









































Windom Park & Recreation Commission

Minutes for Wednesday, September 14th, 2022
City Hall Council Chambers

Roll Call:
Present:, Jackie Jurgens, Jess Smith, Bryan Joyce, Jill Knapp, Ron Kuecker, Jenny Quade,
Absent: Lisa Farag, Paul Johnson
City Staff: Jon Ketzenberg, Street & Parks Superintendent. Tim Hogan, Recreation Director
Luke Ewald: DVVHS
Public Present: NONE

Call the Meeting to Order at 5:30 p.m. Meeting was called to order at 5:31pm by Jess Smith

1. Motion to Approve or amend agenda: Motion to approve the agenda was made by Jill Knapp and
second by Jackie Jurgens. Motion Carries.

2. Approve Minutes from August 10", 2022: Motion to approve the minutes from August 10" by Ron
Kuecker. Jackie noted she was not present at the August meeting. Tim noted he will remove Jurgens
from the present roll call. Motion by Kuecker with the correction was made and second by Knapp.
Motion carries.

3. Luke Ewald (DVVHS) Grant opportunity for Wolf Lake Walking Trail: Luke Ewald was present for
the meeting to discuss another grant opportunity for a potential walking trail. Luke said this is
similar to the last application that the City submitted but instead of a federal grant opportunity that
this is a state grant and that this is a 100% funded grant and the city would not need any matching
funds that would have applied to the federal grant. Discussion was held as to the last grant
application about having a walking trail that would connect the Rec Area to Wolf Lake. Previously
there were preliminary plans drawn up by the EDA with a map of a few options for a trail by Wolf
Lake. Discussion was held on the p ‘ious options that the EDA proposed and the Luke explained
that we do not have use the previous options and we could prepare new options if desired. The
grant provides funding for active living. The City could use funding for a walking trail extending off
the Rec Area, A walking path around the school or where ever the City would ke to promote active
living. Ron asked why the previous grant was denied and that information was not available. Luke
said MNDOT is the entity that is sponsoring the grant and that it is up to $500,000.00 and has a
minimum of $50,000.00 that can be applied for. Luke said that currently the cost for a 1-mile trail is
around $350,000.00 just to give everyone an idea of costs. Luke said the plans would developed by
an engineer and they would help determine the path and the material that would potentially be
used for the project. The City would have to pay for the costs of the engineer to prepare the plans.
Luke did say the grant application is due on December 30" of 2022 and that the project would have
to be completed by 2023. Kuecker stated based on the time table that the project could not be done
in that amount of time. Further discussion was held about a trail. Joyce said that the city may not be
on the same page as to what the trail options for the city should look like. Joyce said that there is an
idea of what the trail should look like that was floated by one person within the EDA. Joyce also
added that there may be other options for walking paths that the public would like to see. Joyce said
that he would like to see some more options for walking out by the school. Discussion was held
about if the city is ready to apply for the grant being that would do not have a project or plans
prepared to use the grant money based on the time line to have the project completed. Kuecker
also brought up the fact that with the Wolf Lake option for a walking trail that it would be on county



property and not in city limits. Quade that there are many other projects that we are trying to get
done that we may not be ready to try and take on another project. Overall the commission stated
that we are not prepared to apply for a grant at this time. Kuecker advised that we can note that we
took information about a grant opportunity and no action was taken.

4. Recreation Director report:

a)

b)

Horse Show Numbers/Expense: Tim informed the commission on the updated expenses and
revenue for the horse shows that were held in 2022. The expenses have included previous
years back to 2019. In the previous labor expenses Hogan said that he just included labor
hour dollars in the expenses and now gave a more accurate expense with machinery and
equipment that is also used. This information was given to Hogan for Jon Ketzenberg up at
the Street Shop. The street shop provides the equipment and also staff to help bring in and
remove the material for horse shows. Discussion was held last year about providing
financials each year to track the revenue and costs. Hogan stated that numbers continue to
go down significantly each year which contributes to lost revenue but the city still absorbs
the same expenses. The proposed plan would be to discontinue horse shows inside the
arena and move them to the outdoor riding arena. This would still give groups the
opportunity to have shows outside and the inside arena could be used to rent out to groups
for events such as concerts, auctions, car shows, business functions and other sports
activities. This would eliminate the expense for bring material in and out of the arena and
provide options for better revenue generating opportunities. Jackie Jurgens asked based on
the numbers that we are in the negative. Last year local groups attended a meeting to
support the horse shows inside the arena. Jess Smith asked if those individuals used the
arena. Tim said that the 4H held their clinics and that the Arena held one open show and two
families attended that show. Tuesday night riding was also available through out the summer
inside the arena and had very minimal use from the public. Hogan did say that if shows were
moved to the outdoor riding arena that improvements would be made to the outdoor riding
arena such as bleachers, show office and audio equipment. Smith said that she would
recommend that we not host shows inside the arena based on the numbers. Kuecker asked if
we could just move this along to city council to make a decision on horse shows in the arena.
Kuecker then made a motion to have the city council make a decision on holding horse
shows inside the arena based on the financials that were provided at the meeting. There
was a second by Jill Knapp. Motion Carried.

Sale of unused horse stalls: Hogan said that there several horse stalls that are no longer used
and he has been approached by people about purchasing the stalls. One group interested is
in redwood county that would like to purchase about 20 stalls to upgrade their current stalls
that are small and in poor condition. The commission requested a cap be placed on the
number of stalls that could be purchased. Tim said there would be a cap of 10 stalis the
individuals to purchase and that redwood county would get around 20-25 stalls. The
commission also hopes to us the sales of the stalls to be used to improve the outdoor riding
arena. Kuecker said he would like to take action on allowing the arena to sell some of the
horse stalls that the arena no longer uses. Ron made the motion to approve the sale of the
horse stalls with council approval. Second made by Jurgens. Motion carries.

Friends of the Pool Committee: Tim said that he would like to get a group or committee
together to discuss thoughts and options for the pool in Windom. Tim also said he hopes to
have the council move forward with making some movement on funding a pool and getting
the public involved with that decision process. The pool is in very poor condition and Hogan
said its time to start addressing the future of the Windom pool.



5. Park Superintendent Report:
a) Island Park Shelter Update: Jon said he received a new estimate for a company to do site

prep and dirt work for the new shelter in Island Park. That quote came in at $25,000
compared to the first quote of $50,000. Ketzenberg also said that they are planning on taking
down the old bathrooms and then possibly removing the old shelter sometime in late
September. Jon said they also removed the homeless individuals living down in the park that
were not paying to camp. Jon said that they hauled 740 pounds of garbage, clothing and

food to the landfill. Jon said they will be getting a bill for the removing all of the garbage.

b) Tegels Park Shelter $40,000 Lions Club from HyLife: Jon said that more progress is being

made on the shelter at Tegels Park and that it should be enclosed before winter. Tim said
that Hy-Life presented the Lions Club with $40,000 at their employee appreciation event hat
was held down at the arena last week. The lions club still needs additional funds to complete
the shelter but the hope is to have it completed in 2023.

Sprinkler Repairs Rec Area: Jon said that the rec area irrigation system needs repairs and that
there is a company that will be coming down to fix two areas that are leaking and will also be
replacing about 50 sprinkler heads that are not working. These repairs will need to be done
in order to be able to blow out and winterize the system to prevent any further damage.

6. Old Business: Kayak Launch: Tim said there has not been any progress on the Kayak launch to date.
Tim said he feels that we need to start over with a new location and new concept to the launch so
we can get this completed. Tim said there is a little over $6,000 of funding for the project from
donations for the public. Discussion was held and a picture of recent kayak launch that the City of
Jackson put in was presented to the commission. The commission agreed that we need to get
something completed and that at the next meeting a location and design options would be
discussed.

7. New Business: None

8. Open Mike: None

9. Adjourn meeting. Meeting adjourned by unanimous consent at 6:59 pm.

10. Next Meeting October 12th @ 5:30 in the City Council Chambers
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Grant I Fund for Rural

Amer r Financial, ACA and
Fund and against any and all
liabili ns for damages arising

out of grantee’s actions in furtherance ot the project for which grant funds have been
awarded. Compeer Financial, ACA and Fund for Rural America shall not be liable for any
claims arising out of the project or any work performed in connection therewith. Grantee
shall be solely responsible for the acts or omissions of its officers, agents, employees,
directors and subcontractors.”

Grantee warrants and represents that it has made no material false statement, or
misstatement of fact, in connection with its Grant Application or its receipt of the Grant
Funds, and all information previously submitted to Fund for Rural America or which it will
submit to Fund for Rural America in the future relating to the grant or the project, is and
will be true and correct.

Grantee shall not engage in discriminatory practices with respect to the project for which
grant funds have been provided, & 1 shall, with respect to all project activities, fully comply
with all state, local and federal no discrimination laws, as applicable.

To submit a final report thirty (30) days after the completion of the grant, of activities
carried on under the grant, evaluations of what the grant accomplished, and complete
financial reports detailing use of the grant funds.

PAYMENT OF GRANTS: Fund r Rural America reserves the right to terminate or
modify any payments pursuant to this grant, including modification of previously agreed
upon payment schedules shouldt . be deemed appropriate by Fund for Rural America.

LIMIT OF COMMITMENT: This grant is made with the understanding that Fund for Rural
America has no obligation to provide other or additional support to the grantee.
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Windom Fire Relief Association

2022 Schedule Form for Lump-Sum Pension Plans (SC-22)

Office of the State Auditor
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Windom Fire Relief Association
2022 Schedule Form for Lump-Sum Pension Plans (Form SC-22)

To be eligible for fire state aid this Schedule Form must be fully completed, certified by the relief association officers,
forwarded to the municipal clerk/independent secretary on or before August 1, 2022, and submitted to the Office of the
State Auditor.

Relief Association Officer Certification

I have obtained a copy of the schedule form with Confirmation Id d934d7bb-4f6f-4039-a3dd-08d5aad76572 displayed in the
lower left corner of each page.

We, the officers of the Windom Fire Relief Association certify that this Schedule Form was prepared under Minn. Stat. §
424A.092 and that:

1) The annual benefit level of $3,000 per year of service was established according to the average amount of available
financing;

2} We understand that this form shows that the Relief Association has a projected SURPLUS of $666,120 and a
projected funding ratio of 191.06 percent;

3) The required 2023 contribution is $0 based on the financial requirements of the Relief Association's Special Fund
for the 2022 calendar year;

4) The Maximum Benefit Worksheet (MBW) portion of this form shows that the Relief Association's maximum
allowable benefit level for 2022 is $5,100;

5) We understand that the Relief Association cannot establish a benefit level that exceeds this statutory maximum.
We understand that municipal or independent nonprofit firefighting corporation board approval may be required for
a benefit increase; and

6) On or before August 1, the average amount of available financing per active member for the most recent three-
year period was calculated on the MBW portion of this form in accordance with Minn. Stat. § 424A.02, subd. 3.

Signature of President First Name Last Name Date
Signature of Secretary First Name Last Name Date
Signature of Treasurer First Name Last Name Date

Municipal Clerk / Independent Secretary Certification*

| received the completed Schedule Form from the Windom Fire Relief Association with Confirmation Id d934d7bb-4f6f-4039-
a3dd-08d5aad76572 displayed in the lower left corner of each page.

I have reviewed Line 15 of the Schedule Form. If Line 15 shows a required contribution, | certify that | will advise the
governing municipal body or the independent nonprofit firefighting corporation of any required contribution at its next
regularly scheduled meeting.

Signature of Municipal Clerk / Secretary of independent First Name Last Name Date
nonprofit firefighting corporation

* See the form instructions for additional information about certification requirements.

Confirmation Id: d934d7bb-4f6f-4039-a3dd-08d5aad76572
Form SC-22 Minnesota Office of the State Auditor










































